Tigersharks Swim Club
Annual Board Meeting Minutes
Monday September 23, 2024
DMS Choir Room
6:30PM
Attendance: Derrick Dewilde (President), Danielle
Korver (Secretary), Mandi Michalak (Member at Large), Dion Erbes (Head Coach),
 Karole Klose (Treasurer),  and Molly Dols (Meet Coordinator)

1.Year in Review

Fall/Winter Season (March):
· Good attendance at hosted meets. The November meet was the largest we’ve had for many years.
· MRC: 37 swimmer competed in 216 events and 12 relays
· Senior State: 4 individual swimmers competed in 15 events and along with 4 relay only swimmers competed in 4 girls relays and 5 boys relays
· Taylor Gergen finished top 16 in the 100 & 200 Breast
· 10 & Under State: 1 individual and 3 relay only swimmers competed in 7 individual events and 2 relay
· Nick Millard finished top 16 in the 50 & 100 Breast and the 200 Free. 
· 11-14 Age Group State: 2 individual swimmers  and 3 relay only swimmers competed in 8 events, 5 relay
· 25th Anniversary Celebration in September
· Tubing at Buck Hill in February

Spring/Summer Season (July):
· MRC: 14 Swimmers competed in 75 events
· Senior State: 3 individual swimmers competed in 9 events
· Taylor Gergen finished 7th the 100 & 13th in the 200 Breast
· Age Group State: 2 individual swimmers competed in 14 events
· Lily Wilkinson had 6 top 16 finishes and placed 6th in the 400 Free
· Zones: Lily Wilkinson competed in 3 events
· We are very proud of our swimmers!

Coaches Austin, Lexi, Sam and Dion will be continuing as coaches this year.

2.Financials

· 2023-2024 Year Summary
· Significant additional revenue due to hosted swim meets.
· Overall, ahead of budget for the year. 
· Pool expenses over budget due to processing Bloomington pool invoice for summer of 2023 in 2024 (forecasted last year).
· Able to spend additional ~$2,500 in equipment repairs/purchase
· Practice/pool equipment, lap counters
· AV upgrades for camera system for meets.
· 2024-2025 Year Summary
· Approved additional equipment repairs (touch pad repair, possible lane line replacement). Costs shared with HS Teams and School District
· Conservative revenue forecasts from last year, both in terms of membership and meets.
3.Upcoming Year Forecast

· We continue to see some interest from new swimmers to the club. There were 17 kids at our most recent try-outs.
· We are hopeful that our hosted swim meets will continue to grow. We have two hosted meets for the Fall/Winter Season: SHRK Thanksgiving (11/16-11/17) and Freezing Your Fins Off (1/4-1/5).
· Upcoming fundraising opportunities:
· Butter Braid fundraiser – Oct 30 - December 2, delivered 12/16
· We need officials! If you have any interest, please see Derrick
· Policy in place for new officials. Will pay for all your materials/costs, $200 credit to your account once you become certified
· Very critical for our ability to host successful meets and support other clubs as well.
· Great way to become involved and learn more about swimming.
· Fulfills your volunteer requirements as well.

4. Boys Swim and Dive
	
· Informational Meeting set for October 29th at 6:30pm in the  large lecture hall at FHS.
· Season starts December 2nd
5.Board Elections

Vice President Kristen Lynch (candidate), voted in as VP unanimously

Treasurer Karole Klose (current Treasurer and candidate), voted in as Treasurer unanimously

Member At Large Renee Parrucii (candidate), voted in unanimously

Member At Large Stephanie Macomber (candidate), voted in unanimously

Meeting adjourned: 7:00 p.m.
